
TB chivc vho h8i: 08 gitr 00 - Thiv Ngm - Ngay 16 thtlng 4 ngm 2015. 
Tgi dja digm: T & I ~  12 - Khhch s t p ~  Truhg  Thanh: 

~6 02 - D u h g  Thanh Nien - Thanh ph6 Hgi Ducmg - Tinh Hgi Ducmg. 

1. Tuy&n bb 19 do, khai mac Dgi hoi. 

2. Bho c h ,  ki&m tra thfi $c trieu tip Dgi hei, tu chch c8 d8ng vh diBu kien ti& hsnh. 

3. Gibi thieu chii tga Dgi hoi. 

4. Chii tga chi dw D o h  thu l@ Dai hoi. 

5. B$ Ban ki&mphi6u ciiaDD hoi. 

6. ThBng qua chucmg trinh vii quy ch6 l h  viec cfia Dgi hoi. . . .:. .. . 
ri- ' ,. - 

7. Bho cho k&t quh SXKD n b  2014 vB dg ki6n k6 hoqch nilm 2014 < 

8. BBo cho ciia HGi d8ng q u h  tri v& hoat dang n8m 2014, c8ng thc hht hhh  vsnhn 2014. 

9. Bbo cho tbng k6t hoat dong cfia Ban kikm sobt nfim 2014. 
b 

lo. Dai hoi thho l u b  vB bi&u quy6t th8ng qua chc bho cho. 

1 1. S ~ & U  quy6t thBng qua chc tb tb cfia H@ ding q h  tri. 
+ Phumg Bn p h h  ph8i lgi ipiufm n8m 2014. 

+ C$c chi ti& ca  bb ciia k6 hoach nHm 20 15 vB ca quan ki&n toBn cho n8m 20 15. 

+ Thanh 14p qujf Khoa hgc c6ng nghe nrim 20 15. . 

12. ThBng qua bi&n b h  vii dv thho NgM quy&t Dgi hoi. 

13. I36 mw Dqi hoi. 

BAN ~6 C H ~ C  DAI HQI 



WNG HOAXAHQICH~~ NGHJAVII~NAM 
Doc I@p - Tv do - Hanh phiic 

NO1 QUY L& VI$C 
T ~ I  D ~ I  HOI D ~ N G  c6 DGNG THU'ONG NI&N NAM 2015 

CGNG TY cd PHAN CHII T ~ O  BOFM HAI DU'GNG 

D& Dai hoi dBng c6 dBng thuhg  ni&n n h  2015 cda CBng ty CA p h h  ch& 
Tgo Bam HHi Duang duqc ti&n hanh d h g  trinh t(r vB thanh c6ng t6t dqp, H6i dhng 
q u b  tsj CBng ty y&u d u  d c  cd ddng t6i dv Dgi hiji tuh thd ngi quy lhm viec cda 
D d  hpi v&i chc n$i dung nhu sau: 

1. Tulln thd sy diiu khi&n Dgi h?i cda Chfi to@ Dgi hoi. 

2. W hpp 8% gib; gi0 gin tr@t tg trong Dgi hoi, hm ch& t6i da viec di lai, thay 
dbi vi tri, tgt d i b  thoai hoac d& ch& do m g ,  khBng htit thubc, khBng mang 
thirc Hn v b  Hoi trubng trong subt quh Mnh dikn ra Dgi hoi. 

3. Kh6ng rnang v8t dyng d8 chhy nb, nguy hi&m vilo Hoi t ruhg.  

4. Khi c h  phht b i h  I ki&n, cb dBng (hoac ngubi duqc dy quy&n) gio. cao 
bibu quy&t d6 duqc p u t  b i b  9 kikn tryc tikp tqi Dgi hoi hoac giri 9 ki&n 
b h g  vHn b h ,  Thu k!j Dgi hOi c6 trich n h i b  chuy&n tqrc tikp dkn chd toa 
Boi hoi. 

5. C& kikn thao lu@n vl phht bi&u dm @p trung vao nhmg noi dung trong 
chumg .. . trinh, 86 duqc Dqi hoi thBng qua. 

6. Trong quh trhh tham dy Dgi hoi, khi c6 c6ng viec bit k h A  khbg  c h  ra 
ngo&i, ch dong c$l xin 9 k i k  tqrc tibp c ~ a  Chfi tog Dgi hiji. 

7. N h h g  ch d6ng khBng hiin thb viec di&u khikn ctia Chd tog Dgi hpi, khBng 
t u b  thfi noi quy Dgi bpi, Chd to9 Dgi hpi duac quykn bp dwg Khoicn 7 
Diku 103 - Lu8t Doanh nghi&p. 

8. NQi quy nhy drrqc tip dyng trong subt thM gian di8n ra ctla DD hpi dhng cb 
dBng thutmg ni&n n t h  20 15 CBng ty CP ~ h &  Tgo Bam HBi Duang. 

BAN TC) C@C DqI HOI 



C ~ N G  TY ~6 P H ~ N  C& TAO BaM H& DU1NG 
BL$I HQI D ~ N G  ~6 D ~ N G  THU'&NG NI&N NAM 2015 

Ha'i D~mg, ng&y 30 thdng 3 ncim 201.5 

BAO CAO 
J&T QUA ~h XUAT KINH DOANH NAM 2014 

D ~ ' ~ C A C ~ ~ ~ H O ~ C H V ~ C A C ~ P ~ ~ C ~ N ~ U ~ ~  

I. BAO CAO K ~ T  QUA SAN X U ~ T  KINH DOANH NAM 2014 VA THVC H@N 

1. DAnh gi8 chung. 

- CBng ty la darn vi c6 t ruyb thsng l h  n h ,  c6 kinh nghiem trong thi&t k&, ch6 $0 va 
lip d@t chc loqi bcnn phyc VIJ chc nganh kinh t6 nBng nghiep, thfiy lqi va cbng nghiep c h  
nuirc nha. 

- Cdng ty c6 doi ngfi kB su, c6ng n h h  thu@t lanh ngh& luBn thn, b6 cb tinh 
t hh  t rkh  nhiexn cao vi su phht t r i h  cim CBng ty, luBn d o h  k&t, tin c@y 1&1 nhau. 

- ~ & n  nhn 2014, cu b b  CBng ty h o h  thien cBng tAc dhu tu mfr rong s h  x d t  giai 
dogn I vA &u tu chi&u siiu v& trang thibt bj cBng nghe cho nghien c h ,  thikt k6, ch6 $0 v8 
cfsic biet he thgng tha nghiem s h  p&. 

- Vcri ti& chi: "HPMC 18 sy lva c h ~ n  d h g  &in'' Thuung hi@ B w  H&i Ducmg, uy 
tin cki s h  p h h  v8 dich VIJ ng8y c h g  duqc khhg d w ,  Cfuqc nguri sir dwg ngAy c h g  
tin tuhg. 

- Chh trucmg va chi& shch cim NhA nu&c v& s3  dwg h h g  Viet Nam ngay dugc t r i h  
khai sau rong, s h  p h h  c b  CGng ty ngiiy c b g  c6 nhi&u ccr hoi den v&i da n g W  kinh t6 
cim &t nu&. N h  2014, chc dv An tu&i ti& c b  Bo n6ng nghlep duqc trikn khai, c6 mot 
s6 ctr hoi cho CBng ty tham gia &u thhu, k&t qu8 cbng ty dii t r h g  thiu duqc mot s6 g6i 
thhu c6 gih tri. 

- CBng ty duqc sy quan tgm, chi dqo sht sao d h g  d b  va kip thfri tir Hoi &ing q u h  
trj CBng ty, sy gicp da tgo bi&u kien cim Tbng c6ng ty GELEX vB sy ph6i hqp c6 hi@ qu8 
tir HEM va chc dun vi trong ~ B n g  C6ng ty. 

- Kinh t& trong nu&c v h  chua c6 sg h8i phvc rZI ret, vvi th6 c b  dv 6x1 c h ~ g  nhu ngu8n 
cung v& v6n cbn hqn hep lhn g i b  nhu ciu &u tu. 

- ~ g d n  lgc CBng ty v& cbn d t  hpn ch&: 

+ Quh 19 cim CBng ty chua &p h g  yEu chu q u h  ly trong ca chi ctph tranh hien 
nay, ti& hao v@t tu cbn cao, nihg suit lao dong chua duqc cai thien nhi&u. 

+ CBng tAc thi&t kb cbn hqn chb, d$c biet 18 chc s h  ph%n c6 yeu d u  thu$t cao. 
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+ C6ng nghe vgt lieu chua th@t Bn djnh I B ~  iinh huirng ct6n ti&n vii chiit ~uqng 
luqng c6a s h  p h h .  D$c biet 1h c6ng nghe Wc thkp vh gang hqp kim. 

-ViQt Nam nghy c h g  hoi W p  stiu vho kinh t& thk gibi vi th& c6c d6i thc cqnh tranh 
s b  phfLm c h  C6ng ty nghy c h g  nhi&u. 

- Mot s6 c6ng ty thucmg vh x$y d p ~ g  dang chuy&n d$n m6 hinh sang s h  xuht 
s h  p& Barn vh ciic s h  p h h  ca khi c h g  lo@ s h  p h  cca Cdng ty fr 6 t  ccB chc I S  
WJC nhu n6ng nghiep, thay lqi, cfip thofit nubc. 

-SBn pldm c h  C6ng ty chju sp c& tranh rnw mi? v6i chc s h  ph$n d qua sh 
dpng N c k  nubc phht tridn nh$p v& Viet Nam. 

C6 th& n6i nlim 2014 cbn nhi&u kh6 khh .  Tuy nhi&n nhb c6 nhihg y&u t6 thw lqi 
c h g  sp n6 Iyc c h  tijp th6 CB- CNV trong C6ng ty, sy chi dg~o siit sao c h  HDQT, k& 
hogch nlIm 2014 CRrqc h o b  thanh. Chc chi tieu thm Nghi quy6t D@ hoi 8Bng cB d8ng 
thvtmg n i b  nPun 2014 CE dvqc thyc hien &t va wqt kk hog@h. 

2,1, C4c chi ti& cor b4n vi? s&n xuht kinh doanh. 

(Chi ti& d c  chi ti2u xin xem tpi Win c6ng khai t&i chinh dinh k h  - Phu lvc 01) 

m 

1 

2 

2.2. Dhnh gbi c$c m#t Bogt dong chinh trong sin xu$t kinh doanh nilm 2014 

a) Cbng tiic t8 chfic, U o  tgo V B  nhsln 1yc. 

Chi* 

banh thu 

L~i~lhl.$n-d 

- N b  2014, CBng ty t$p trung vh lien tyc h o h  thi&n ca chu tb chirc N doi @ 
q& 1f trong ban dibu henh b$ doi ngii g su v l  c6ng nghe that .  D& cubi nHm dB ca 
bh Edtiic p h c  d w c  SIJ thiku hyt 1yc trong Ban bi&u hsflh vh bij p@ s8n d t .  

- Trong n i b  (ur ti3 chtic kh6a ~ Q C  Bgo tpo c6ng titc qutin 19 cho c8c t ruhg hb 
dun fl, VI th6 a g  I ~ C  quin 19, di8u hi in^^ c& sic ban vi ctuqc ntmg nen ro e t .  D S ng 
thdi CSng ty thu& chuy8n gia, gi8o vi&n dijiy ngh& b6 sung tay ngh& v& thvc hien dB0 tqo 
&g cao tay ngh& dhi v6i ~huy&n nghh hsn v8 c6ng n m  mc. Mb 16p dho Qo ngh& 1Bm 
khdn, nhu l u y b  vh tb chiic Q k&m @p d o  Qo tpi ch6 cho c6ng nhib vi&n m6i v8o nghb. 
Vi th6 dfI giki quykt tbt sy thiku hut nh&n lyc khi mot s6 anh chi em nghi chk do. 

DVT 

Tf dbng 

ddng 

- C h g  ty dB b& nhigm 4 din bo chp phbng thaoh lfip vHn phbng dqi dien c h  
CBng ty Qi Hii NQi v6i lgc 1- ban d u  dugc dhnh gi8 cao v& n h g  Ipc vh kinh nghiem.. 
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~ k n  31/12/2014, t6ng s6 CBCNV Cdng ty Id 347 ngubi. Trong 86 c6 92 su, 02 
thac SY chuyen nghh  th@t. 

C6 th& gih n8m 2014, thh hinh n h b  lvc v b  cbn thi&u vd y&u trong mot s6 vi 
tri d m  vi, h u n g  nhin chung la Bn dw, bap img duqc y6u d u  dm d t  kinh doanh. 

b) C8ng t9c di&u hPnh ciia Ban gihm ddc 

N W  2014, khbi luqng c6ng vigc c k  git% quy6t la rht nhi&u, tir td chirc s h  xdt ,  
din thuc hien c6ng t8c &u tu mi3 rang m h g  &c, dhu tu thikt bi cho ca khf. Ngoai ra 
khgi luwg c6ng vi& lien quan tCri thqc hien Du An KHCN, d& tai lii khdng nh6. Nhb sq 
linh hogt trong di&u hhh,  su cb ghg c h  m6i thanh vien Ban g i b  dbc, d c  nhiem vy, chi 
tiCu &i Cfuqc h o b  th8ah. 

- Sin luqng &c h b g  thang &&u thyc hien idn  100 dn, d@c biet la v6i doanh thu hon 
12 t]i ddn ph6i dtic x d t  khgu tqi ch6 dli lddng CI@I chfi trucmg c b  C6ng ty d h g  & khi 
mi s h  d t  ph6i diic la mot nngenh chill& g6p p h h  &Ing cao nhg lyc vii tqo doanh thu. 

- S h  xdt ca khi lu6n trong mirc cao, wqt q d  nhi&u so v&i n h g  luc gia cdng. Tuy 
nhi&n nhb c6 SIJ chi &LO quykt li@t vii hpp 19 h6a trong b6 trl s h  xdt, teng ca vii a t  hang 
ngoiii, v& w b h  der cfap img dqrc chc y&u d u  v& ti&n do ban hang vii chgt lugng s h  p h h  
c b  khhch hibg. 

- (26% khoa hqc cSng nghe dugc trib khai m p h  mE (r dt ch ccb bf~ phb.  Hgng 
t r h  chuyen && ~3% hoAn thign, &&u kien nghigm thu bgt chht lupg,  & din phfun c b  
d& titi &up thibt k& vii t r ik  k h i  dBng b@ N ~ h k  @o, s h  d t  m6 htnh dbn nguyen hinh. 
V& w b h  bgt tiQn do du lcih c h  d& ti%, dy h. D$c bi8  d& t4i khoa h ~ c  Bum thaj xi dg 
h o b  thien nghiexn thu ca sb ~JX& thbi Dv h khoa h ~ c  c6ng nghe ciing h o b  thBnb 
c6ng the giiii n g k  v6i t h g  gid trj hcm 20 t$ N N g h  sich h a  h ~ c  d n g  ng&. 

- C6n the t$i chinh lu6n duqc chi @o sht sao, d h  b&o l U  mqnh &tip img nhu ciu 
s h d t ,  df utuc. 

c) Cdng t8c kinh doanh thj t m h g  

N H ~  2014, ldnh do& &I tB chirc btim sht thj tnrtmg truykn tidng3 duy tri VA 

khai UBc hi& UA & W h  hang d c6. &g thbi trihn khai mot d tq tnrtmg m&i, M c h  
hhg mbi, vi th 1 d% g6p p h h  dy m e  doanh thu. Dhy hi d i h  d h g  qujr vi trong subt thbi 
gian diii Barn Hgi Duang churr ti& c$n chrqc. W th& ntlm 2014, khgi kinh doanh d tgm 
vi@ l h  cho C&g ty. 33& bi& ghi sv n6 lye trong vi& chkn s6c khtich hang Qo 
ni&m tin lirn vii uy tln &n viing v&i W h  hling. 

B6 ph@ Dv h da nhgn lyc cbn hqn ch&, nhung d8 cb gbg vii chZl dong trong trihn 
khai cbng vigc. Trong n2lm, nh& ST kbt hqp giaa khh nghi$m ctm phbng Du h vB. ST bhi 
b8n c b  v h  phbng HA NQi, bo ph& Dq Bn tham dv d u  thgu thanh cbng mot sb g6i 
th$l cba ngenh n8ng nghi&p, thfiy lqi, mang 1~ c6ng vi&c cho n h b g  Wing &u n h  201 5. 
D$c biet nhttng t h h g  cudi n b  2014, phbng gihi quy&t khgi luqng 1611 d c  hd sa 
nghiem thu &p thbi cho vibc thanh t o h  giai doqn d c  c6ng trinh. 

N t h  2014 ciing ghi nh@ sy ti&n bo trong t8 chirc c6ng vi& vii h o h  thien c6ng t8c 
ti$ chirc ciia chc chi nhbh. 

- Chi nhanh mi& Narn d hoqt dong Bn d@h, LfPL tham gia cAc g6i thku dq Bn vii @ 
k6t qu8 T B  chtic Wnh thenhng ~8 niem 10 nHm c6 mat tgi TPHCM. 

- Chi nhanh Hg NQi & tribn khai m& mi5 Zt chc p h h  khtic chp thoat nuCrc, mia 
&hg.  Ngoai ra buck &u l h  tbt c8ng the thj truhg t.@ c8c nuirc trong khu vgc. 
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- Vtin phbng HA Noi tuy m6i duqc thanh Ibp, xong v6.i v6n kinh nghigm c6a lgc 
luqng n h h  sy vilng, V b  phbng HA NQi dii h8 trq rht hi& quii cho phbng kinh doanh, 
phbng dy An, chc chi nhhh trong vi$c tham gia chc g6i thhu vA m6 rijng thi tnrhg. 

d) Cbng tiic nghi&n c h  s3n phHm vP ph4t trien sPn phdm m&i 
- N&n 2014, C6ng ty chinh thirc thch bo ph@n nghign c h  tiT phbng thikt kk vA 

thbh  I@p phbng R vA D. Trong n&m phbng b6ng g6p nhi&u trong k6t q d  c h u g  cfia tikn 
&(I t h y  hien d& t4i, dy 8n KHCN. 136ng thbi & dua ra mot sb sAn p h h  m6i mang 1~ hi@ 
quA cho sAn x d t  kinh doanh. 

- N h  2014, ct% c6 d & u  cB nhh tham gia tich cyc vlto c6ng thc d i  ti6n s h  ph%n 
miri. V6i 79 gihi phhap shg d n ,  C6ng ty cZg t h h g  v6i kinh phi 93 tri$u d8ng VN, cb 6 
c h  c6ng nhAn vien duqc ~ b n ~  Lien d o h  t$ng kg lao dong Sang tpo. 

e) CBng t8c thibt Id k$ thu(it 

- Sau 4 n h  thi6u h ~ t  1yc luqng w thu$t, d6n nay C6ng ty &I cu bafl c6 d6i ngfl 
lcJf thu$t trt!, t&n huy6t vb ngby mot khhg d& vj tri, vai trb Igc luqng w th4t. 

- Viec h o b  W vb b b  giao trqm bcnn Kinh Thanh vPri 4 t8 mhy bum 30.600m3 
/gib vb viec lip a t  chgiy An bmn 600m3/gi~, c(it tip 360m nubc cho nghh khai 
khaiing dii c h b g  minh n h g  1~ thi6t kd, ch6 @o vb 1Bm chfi c6ng nghe c h  lyc luqng tbi&t 
k6, kpl t h d t  c h  C&ng ty. 

- Khsng chl khhg d w  n b g  lyc v& sAn xuht barn, lyc luqng kjl th@t cbn c h h g  
' 

minh c l  v& s b  x d t  bang thi& bj c6ng nghe hvc w s h  d t .  I36 la chc s h  pham: bu8ng* 1 son u(n, h& th6ng h6t byi c8c cku quay, thi t bj dp thfiy lyc 160th. ding dp m4y tien, 
miiy cELn bhg dong vh ti& biet 18 vi& l h  chfi chac thibt bi (TNC. 

f)  Cdng the qn&n If ehht luqng 

- N h  2014, hi nlIm C h g  ty tibp tyc &iy cao v& chht luqng. ~ h f i t  luqng truck h6t 
I& tir cdc v h  bin, b&n vB d h  citc quy trlnh c6ng nghe. V6i sh p h b :  chht luqng duqc 

. &ng bg tir M u  cld tpo du, laull khu&n d ~ c  &n vt! d ~ p  b h  ngoii vb chgt luqng gia c6ng 
w khI. 

- chiit ~ugng 8n d m  c b  hang c i ~ c  xdt khgu lii a,r ktdng djnh v& chfi trucmg duy 
tri vlt nslng cao &t luqng s&n p h h .  

- Mot ghi v6 c d t  luqng s h  pham ctia C6ng duqc ding nen 66 Y chfi 
tnrang VA tri&n khai g i b  dt ,  ki8m tra chit ~uqng CA MU l ~ ~ p  a t  tpi tqm, tgi dun vj sir 
d p g  vi th& c8c 18i MO h h h  a g i b  dt k g  k&. 

-Ntim2014ciinghniimC&ngty&utuhang dBngchoc8ctrangthi6tbj hycw d$ ~ t 8 c d o , ~ & m v b ~ ~ @ $ m t i r l r h a u & , g i a d ~  t.nghi@nth&ngds8np dk. 
C6 thk n6i b b g  chinh &ch gia tting v6 chit luqng yeu chu vh djch w, a t  biet Y 

&ng the kih tra, gigism stlt dB vk dang ngky cAng khhg djnh sAn p h h ,  dich \y CBng ty lil 
sy 1~ c h ~ n  d h g  & v6i W h  b g .  

g) C&ng t8c k6 hoach vP d i h  dQ. 

N h  2014 khgi luqng c6ng viec 18 d t  nhibu, tir M u  dGc, gia c6ng k6t ciu , gia 
c6ng cu khi dbn t8 c h b  lkp &it, sb chfta tpi tqm vP l&p @t sh p h h  c h  C6ng ty tgi 
c&ng trlnh & Binh nu.&. Phbng ct% d t  cb gkng nB Iyc vb c6 nhibu ti&n bo trong I@p k6 
hoph vP t8 c h k  di&u do. 
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- Sy ph6i hqp giiia c8c d m  vi d2 duqc n h g  len mot bubc, g i h  nhibu su dim dby 
vB chi quan t&n vi$c bo p h k  mhh. 

- Phbng cri[ chd dong trong dibu chinh k6 hoach vh Qr c b  dgi d& d$t hen ngohi a m  
b b  hhi hda cho s h  x d t  CBng ty. 

- Cbng t8c quiin 19 kho, quy&t to& vet tu ngBy chng biri bAn vh &p th&i h p  chk cbc 
I h g  phi chfi quan. 

- Tuy nh ih  d& thvc sv lli trung tgm trong di&u henh sHn x d t  CBng ty, 
phbng v& phAi quy&t li& hun trong dieu hanh vA khoa hpc hm.trong 16p k6 h o ~ h .  

h) C8ng thc nghiQn qh khoa ~ Q E .  

N h  2014, C6ng ty tiip tpc tri&n khai thqc hien dd tii: KC03.2 111 1 - 15 vA Dg hi khoa 
hgc c6ng nghe NhA nuk:  02.13 .DAB/HD-DAKHCN. 

Dbn h6t ngAy 3 1/12/20 14, ch d6 tai vli dv h &u dgt ti6n do v& thi&t k6 ch6 tpo ciing 
nhu ti6n do thanh tob v&n N g i h  shch vli v6n d&i img thqc hien nhu k& hoqch dd ra. 

i) C6ng t8c titi chinh - k6 tohn: 

N h  2014 la ni3.m thhh  c8ng c h  Ban dibu h a  trong vi@ sir dyng hieu quh nguBn 
v8n vA huy @ng n g d n  v&n kinh doanh tir ben ngoAi. N g d n  tai cchinh sa  d p g  cho sAn 
d t  kinh doanh vA vbn d i  img cho Dy h khoa hpc cbng nghb  chfi y&u huy dong N: 

- ~ g d n  v6n vay c b  chc t6 chirc tin dwg, 

- ~ g u h  vay tir ~ 6 n ~  cBng ty, Dien w. 

- Ngudn h g  tnrirc ah cite Hqp dBng. 

- Ngdn img tru&c c h  c8c nhA cung chp. 

Viri sv linh hoqt cfm Ban dihu hbh, c h g  v6i q~ tin nhi$m c6 duqc trong giao djch 
mua b8n, Gang ty v@n d m  t6t chc y6u t6 slf d p g  n g d n  tAi chfnh trong kinh doanh, 
di&u hanh l ~ &  chuy&n dbng ti& hqp 19 dsm bho cho s b  d t  kinh doanh hieu qui. Vi&c 
@I d m  n g d n  tiii chinh hqp 19 gihp cBng ty ti6t kiem duqc hang i$ &Ang chi phi di vay, 
&y lli mQt khoh  d&ng k6 dim b&o cho vi& lqi nhu& nilm 2014 &pt k& hoqch. 

D6n 31/12/2014, C6ng ty d b  bko d t  d chc. khoh thanh tob v6i N g h  s k h  nha 
nu&, & k h o b  cho ngubi lao d@ng, e8c quy&n lqi v& bb h i h  xB hoi, y t&, thfit nghi&p 
duqc thanh t o b  ngay trong n i b  2014. Chc Hqp d6ng mua hAng ciing nhu c6ng t8c &u tu 
mua s h  tai s h  c& djnh, khbng cb bgt l@ khob c6ng nq &&I hqn mil chua duqc thanh 
toh.  m y  ciing IA y&u tb, 18 ni6m tin, uy tfn d& CBng ty thuc hien viec mua hang vA thanh 
toh ch$m bong vbng 45 nghy k& tb khi hiing, Vt thb C8ng ty ht cha dong bong vi&c 
sir dwg dBng v&n s$n d t .  

Cdng tirc bb cho, quiin a h y c  u p  thbi, Uhn bAo yeu d u  qwb 19 c b  Hoi ciBng q d  
ciing nhu yeu chu &ng khai mi& bgch tren thi tnrhg c h h g  & o h  bai viri cd 

c b  tang ty. 

C6ng t8c tiii chinh, k6 t o b  sir dwg cho dg Bn b o a  hpc c8ng ngh& ciing kip t h ~  vh 
minh bqch. CBc w g  mvc thanh toh cho dy Bn th v6n n g h  shch duqc sir dwg chimg tir 
theo chuung mpc loai chp 1, chp q u h  19 tidn chi tir n g b  shch cho c6ng t8c &u tu, dbi h6i 
sv ch& d c ,  ch@t chG  ti^ c h h g  th dbn th~I tpc hhh chlnh lien quan. 
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Tuy nhisn, trong giai d o ~  kh6 khh hign nay, cBng thc tRu h8i nu cfi v& chua dgt y&u 
cdu, trong n h  di3 thu hbi dugc cBng nq ciia CBng ty Nam Hiii - Nghe An v&i t6ng s6 ti&n 
280 ti& ddng (Khob nq tb 2004). Day 1121 v h  d& cdng thc t8i chlnh n h  2015 c h  m a  
m& vb quy&t ligt hm. 

k) CGng t8c dhu tu: 

Hien nay c6ng tAc d u  tu cih CBng ty h g  tidp tqc tribn khai cltc hpng muc thu& Giai 
dogn II dr,r ttn " ~ i i y  d w g  nhil mhy ~ h 6  ~ p o  ~ u m  m i  ~ u m g "  tqi ca sb s b  x d t  s6 2 - 
D u h g  NgB Quy&n - Phubng ~ i h n  Thuqng - ThAnh ph6 Hgi Duang the0 su ph& duyet c h  
Dqi hoi d&ng c6 d6ng thubng nien n8m 201 1,2014 vB c8c NgG quy&t bib khai c h  Hoi 
dbng q u b  td C8ng ty t y g  giai dom. 

33th nay, ccr b h  dic @g myc bgu tu I h  d duqc trih khai. Mat s6 phEin vi&, hang muc 
d h o h  dt, nghi@n thu vh b8n giao dua v$o sir d p g  nhu: M& tgng nha d k ,  bgu tu thikt bi 
kbgu ccr khi, he th6ng thi& bi thir nghi@m v@t lieu vh barn. Mot s8 c8ng Mnh, h q ~ g  mvc dang 
tridn khai: M& r&ng NhB co khi, & g6i t h h  p h h  m&m thikt kk vh d k .  

Trong nilm 2014, mat sb hgng mvc dhu tu nhb 16 c h  thikt phw sh xdt,  kinh 
doanh kh8ng thuoc p h h  vbn dgi h g  Dy tin khoa h ~ c  cBng nghe vtvi tbng s6 ti&n: 
1.358.719.808, dBng. 

Chc hang mvc vB thidt bj &u tu trow n8m 2014 b h g  ch vhn N g b  shch hay v6n d6i 
frng c h  CBng ty d&1 tuiin thf~ cXmg quy djnh v& trhh ~IJ ciing nhu d c  the Qc d u  tu, chc 
thi6t bj, hang m c  sau khi dua vho s~ dwg diu pMt huy ngay quA t6t. D@c biet lit 
mky tien d h g  CNC. 

Quy trlnb &u tu, mua cho d c  hpg mmyc, tiii s8n thu& phu lyc 02,03 d&u &Am biio 
Y&1 d u  c p h  19 &u tu, duqc Ban kikm soat CBng ty, w quan k b  t o h  d@c l & ~  soht x& vh 
kidm tra 1-g v& thfi ~IJC &g nhu dnh pMp 19 vh hi@ v&. 

1) Mgt $6 c6ng tic N$c. 

Ben c@ nhUng kkt qu4 sHn d t  kinh doanh d @t duqc, cilng nhu h o b  thanh chc chi 
ti& c b  DHCD 2014, c8c hopt dong khac c h  c6ng ty v& duqc duy trl vh p u t  trikn. 

- Nrim 2014 CBng ty tikp tyc quan t&n ddn di&u kien 1Bm vi& vh dbi dng  tinh t h b  
cho ngvbi lao bong. C6ng t8c an t o b  duqc ctam biio. C6ng t8c ve sinh nghy c h g  duqc 
thyc hien nghiem iAc, thuhg xuyh  nhb d n g  t8c 5s vh 9 t h k  CBCNV. 

- Hogt @ng cBng doh, DTN vB no c8ng tikp tqc duqc duy trl va d8i mlri. Sy thanh c8ng 
ciia n31m 2014 18 nhb sv n8 Iw, chia s6 v8 &Ang Ibng c h  ngutd lao @ng vdi Ban ctibu hhh. 
a c  gia dinh kh6 khiln, c6 bb chh t@c biet IIuan duqc Ban l%nh @LO C8ng ty, BCH CGng 
d o h  vA c8n bo c h g  nhgn vi8n t h h  h6i dong vi8n VB h8 trq. H h g  thhg duy trl d t  t6t 
phong trtio ngubi t6t vi& t6t trong C6ng ty. N H ~  2014 &I dhh  d u  sy di I& cih dbi s6ng 
tinh &in vii f thk lb vi& c b  & cBq &tin vien C b g  ty. M& ngubi lao dong trong 
Gsng ty d e6 SIJ chia s6 @ng &Ang x% hoi, tham gia c h  chucmg tdnh tir thi& hihn mhu, 
h g  ho. . . trong d c  dprt phat dong c b  thanh ph6, tinh, C6ng d o h  ngbh  CBng thucmg. Ghi 
nh$n sv n6 lvc c h  Ban di&u hAnh, BCH d n g  d o h  C6ng ty, ngutri lao dong trong dng ty, 
nibn 2014 Bum Hgi Dumg duqc bfnh c h p  lh mot trong 90 doanh nghiep a t  danh hi@ vl 
ngubi lao dong t&n t6ng 98 hhng qhn Doanh nghiep I h  vh nh6 t&n toan qu6c. 
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- Dac bi@ cubi 20.14, Cdng ty dH duqc trao t(mg phen thuchg cao quf c h  DBng vS. NM 
nu&c Ib:.Hu&n chuang Doc l$p hpng ~ h h t .  

1. Myc ti8u nilm 2015. 

~ i & p  mc ki&n trl trong dsa tqo nguhn lgc, n8 lyc trong dilu hanh s8n xdt ,  t/ip trung 
cdng th dku tu vh thqc hi&n c6c nhi&m q KHCN 6. mirc 60 cao nhht d& d a  h o h  thanh 
chc chi ti&u SXKD vim h o h  thanh ca b5uz c8c noi dung c h  DA KHCN vh ct& thi. Duy tri 
Bn dw viec l h  vb thu nh@p cho ngubi lao dong. Tqo cu sir r h g  cao nling lvc cqnh tranh 
c h  C6ng ty trong thtri kf h@i a p .  

2. Cgic chi tieu chinh. 

Don vi tinh : Dbna V N  

Chi tiCu Thvc hi?n 
nilm 2014 

3. CBng thc dhu hr nilm 2015. 

1. Tdng dqanh thu 

2. nhu& truck thud 

3. rISj 1e cd tiic chi trA. 

4. Lao dong trong c8ng ty 

5. TPlu nhep BQ ngubi la0 dong 

~ i 6  tyc tribn khai h o b  thipl k6 hopch dku tu the0 Du tin khoa h ~ c  c6ng nghe duqc Q P Hqp dong tri&n khai s6: 02.13.DAB/HD-DAKHCN ngby 06 t hhg  12 n h  2013 "N i&n 
ctru thi6t k6, h o b  thien &y chuy&n cdng nghe, ch6 @o born d& thii vb bum c6ng s 2 t Idn 
phuc vy nhu c h  trong nu& vh x d t  khdu" d dupc th&ng qua Dai hoi ddng c6 66ng 
thuhg n i b  niim 2014 vh N& quy6t 06-20 14MQ-HDQT/CTB ngAy 04/5/2014 cSla H0i 
dBng q h  a Cdng ty. 

Kg hoach 
nilm 2015 

4. Chc biQn phhp t h v  hiQn : 

%~~ 

227.534.056.628 

12.192.933.443 

17% 

347 

6.932.250, 
d8nglnglth 

Trong di&u kign ndn kinh t6 trong nubc chua c6 nhiku khlri s&c v h  tidm h nhi&u 
dhu hi@ bht 6n, dbng thbi t r u h  nguy cu cpnh tranh nghy c h g  mpnh khi Viet Narn hoi 
nh@p dy a bong khu vqc, d6 h o h  thanh cAc chi tibu k6 hopch ni3.m 2015, ban dibu himh 
@p trung VAO chc gi6i ph6p sau: 

, A' 

4.1. T4p trung mpnh me vb hotin thien va n h g  cao d n g  tsc q u h  he thang, SII a: 
dwg c b  cbng cp h6 trq d& n h g  cao n b g  Iyc di&u hanh cSla m8i thhh  vi&n tb BGD d6n .d 

ban di&u hhh.  Day s6 lh nhiem q trgng tgm c6 tinh quy& djnh kh6ng chi n i b  201 5 mh 18 
c b  n8m tibp theo. 

252.000.000.000 

12.500.000.000 

12% 

:355 

7.300.000 
dl)ng/ngfth 

4.2 ChC trQng cdng t&c tB c h h  vh n h h  sy. ~h x&y dlplg k6 hoph doi n@ k6 cfIn 
cho nhang n i b  tbi. L$p && h.n guy hoach n h h  sy ckp cao trlnh Hoi ddng q u h  trj CBn ty, 
c6 k6 hoach CIAO Qo cg th6. Ti&p tyc c h g  c6 cu chu tb chuc cba c k  bo p h b  s8o x d t d& 
dsp img y&u chu ngby c h g  cao, c h g  quy6t liet t3 khhch h b g  vh thi tnrbng. DAY mpnh 
c6ng tiic p h h  quy8n t&i cPIc bij phfrn s8n xu& dd tihg tinh chSl dong, tinh cGu bhch 

110,75 % 

102,52% 

70,59 % 

100,86% 

105,31% 
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nhiem vh ph4t huy quy&n Qx chfi cfia cii n h h  va don vi. L h  ccr sb d& Cbng ty ch& bj 
chi& Iuqc phit triin va mb rijng ch v& quy m8 cthg nhu n h g  lvc dap img. ~ i & ~  tyc h o h  
thien vh &g cao hi@ qu8 c6ng thc dB0 ~EJO nhh vien vB c6ng n h h  d& ~EJO ra ngubn luc 
&p h g  yeu chu cho s h  x d t  kin. doanh. 

4.3. @c c h g  cb nibg Ipc 1Qp k6 hogch, di&u h M  vh quhn 19 cfm phbng kt$ 
hoqch. D& nhn 2016, ph6ng k6 ho~ch phhi dfi nhb lpc vA nilng lqc d& quhn Ijr va di&u 
hanh s h  d t  trong c6ng ty. Ch6 dong vii diip img dhy dfi c6c nhu d u  v& vet tu &u VAO 
cho s h  d t  clia ciic b? p m .  Q u h  19 kho khoa h ~ c  va bai b h  tTing cuirng va 1Bm tbt 
c6ng tAc q& Ijr &h miic vet tu, t h s  hien ti&t kiem chbng l h g  phi. Hpch totin dgy dfi 
kjp thai vB cbinh x6c. 

4.4. Eliy q n h  hogt @ng thj tnrhg, khai thitc chc v h g  theo k6 hoqch vii mvc tieu & 
duqc x8c 1#p. X&y dmg vti q bh thumg hieu thes nh& dien m6.i HAPUMA- sy l p  
c h ~ n  d h g  &. T h g  cuhg ngu 9 n nhi3.11 lyc cho chc chi nhinh v& v b  phbng Ha PIJai d& 
h o h  thhh m w  ti&u thi tnrhg. ~ r i h n  khai thj tnrtmg Qi chc n d c  trong khu yrc. 

4.5. Quan t & ~  dy m@ & hogt bong hqp thc. Hqp thc cB trong vB ngubi nu& d6 
tip dmg c8c ti& b(3 khoa hgc l@ th@t, ding cao khA nHng dBp bmg c h  C6ng ty b dt cA 
c4c m&, cite h h  yrc. 

4.6. T@p trung cao d(3 cho c6ng t8c dku tu dB W c  duyet vira h o b  thien theo dy tin 
& tu, n h g  cao n h g  I s ,  vib lii d i  h g  cho DA KHCN. D@c biet h o b  thien c8c s h  
p h  c h  & tai. 06 ding 14L dm p h  rnvc tieu tmng chi&n luqc phht tri6n thj tnrbng 

' trong thbi gian tcri. 
4.7. Ti&p tyc vB cao hon nf$ c8ng the k i h  tra, ki&m s d t  qu8 trlnh, ttr qd trlnh 

, thiQt k& quti trinh sssl 3 x b d&n qd Mnh lip d@t vti & dich WJ I b  giam thi&u tsi da CPLC 
16i sib philm khi cung dp cho W h  b g  db ngay Cang khhg dm s(r d b g  &I khi 
khach hbg  c h ~ n  s h  phkm c h  HAPUMA. 

4.8. ~ i 6 p  tpc t h g  w h g  vb con ngubi, trang bj cho lw luqng nghi&n ciru s h  ph%n 
vB Csng nghe mbi, dhu tu hm nfla cho IF luqeg lQ th@t v& c8ng t8c khoa hgc kg: th@t. 
C6i ti& mgah mi3 chc sh hien Qi, d8i m6i c6ng nghg hien nay nhjIm ding C ~ O  n8n 
sd t?  chht 1- s8n p h h .  M ~ G  &h khhg djnh n h g  lgc cpnh tranh c h  Csng ty trong th 
gi&i hoi nhQp hien nay. 

f 
4.9. Quan tEun t6.i &bu kien lb viec vii m6i tnrbng sbng c& v& v#t chht vti tinh thfin 

cho ngutri h o  dong d d m  8n d@ v& ngu8n lgc t f ~  dp cao d&l n g h  lao dong ~c 
ti&, khBng ngimg &g cao chat luqng c w  s6ng d& tgo d i h  kien h o b  thhh czic nh@m 
q ngAy c h g  l h  vh dbi h6i em c6a thj tnrbng. 

4.10. Duy tri tbt c4 t8c b8o ve, an ninh vA c6ng thc an tban ve sinh. Thuc hien t6t 
c8c hoat dong lien quan $ phuong vil thtmh ph6 cimg nhu c8c hogt dong xB h(3i W. 

TrCn day lh biio cho tBng kit d c  h o ~ t  c h  CBng ty trong n h  2014 c k ~  nhu du ki6n 
mot 98 chI ti& k6 hoqch chinh n8m 201 5 vh mot sb bien p u p  trQng t&m de thvc hien k6 
hoach. Ban di&u hanh kInh trhh Dgi hoi. 



Nhiem VIJ c h  nlim 2015 18 khbng nh6 va khbng d8 thwc hien. C6ng ty vira ti& W 
s8n mdt kinh doanh vira h o b  t h W  chc nhiem VIJ c h  dg khoa h ~ c  c6ng nghg vh cbng 
t8c du tu trong diiu ki@n n&n kinh 6 chua c6 nhi&u th* lqi. Song v6i tsuY&n thgng c h  
Born Hgi D m g ,  v6i sy cM d p ,  g i h  s8t s4t sao c b  H?i &Ang q u b  tri, sg giiip d&, h6 trq 
c b  Tbng C6ng ty ceing c8c dm vj thanh vien c b  T6ng CBng ty, d@c biet sg img h?, chia 
st5 c b  quf vi cb b8ng. Ban dibu hanh tin t u h g  vB cam kbt sB d o h  k&t, n6 Iyc hit m h h  d& 
h o h  thhh c8c nhiem vy. 4% d&t ra. 

Xin in chfic CSc quf vj cb dbng s13c khbe, @ phh! 

Chiic Bpi hoi thanh cbng! 

T r h  trQng c$m un! 

Nai nh8n; 
- C&cdd6ng. - C& thdnh vign HDQT, BXS 
- La& T k  kjr Cdng ty, TCHC 



C ~ N G  TY ~6 P H ~  C& TAO B(IM H ~ I  DIJ'ONG 
Sd 37 - Dai 16 Hd Chi Minh - Thhnh phd HBi Dumg 

Di$n thoai: 0320.3853496; 3844876 - Fax: 0320.3858606 
Email: hpmchd@.vnn.vn. - Website: www.hpmc.com.vn 

Phu luc st5 01 

BAO CAO MOT ~6 cHZ TI&U T h  C H ~ H  NAM 2014 
(K&m theo b6o d o  sB: 206 / BC-HDQT/CIB nghy 30/03/20 15) 

(Ban hdnh k2m the0 Thdng ttc sd33/2005/BTC ngdy 29/4/2005 c6a BQ Tdi Chinh) 

Ten doanh nghiep: COng ty CP che tao born HHi Duang 
Ma st5 thue": 0800287016 

DVT: Ddng V N  

Quy dgphdng tbi chid 

Lqi nh4n sau thdchutz phdn ph& 

4 18-BCDKT 

42043CDKl' 
- - - - - - - 

650 .OOO .OOO 

13.035.988.922 
- - . A - - - - 

650.0.00.000 

14.533.320.770 
- - - - - - A 



S6  TT 

V - 
1 

2 

3 

4 

5 

6 

- -7 

Chi tiCu 

K ~ T  QUA KINH DOANH 

~ 6 n g  thu nh@p 

Doanh thu t h d n  v&b& hdng CC djch v u  

Doanh thu hoat dQng thi chinh 

Thu n@p khdc 

Tdng chi phi 

Tdng I@ nhu@n trudc thud 

Thug TM)N ghhi nap 

Thug thu nhep hosln lgi 

Thug TNDN duqc mi& gllm 

S6 cudi kkg 
31/12/2014 

Nam nav 

227.534.056.628 

227.167.902.584 

322.669.096 

43.484 -948 

215.341.123.185 

12.192.933.443 

2.675.173.413 

103.068.182 

Mii s6 

DV tinh: Ddng 

10- BCKQKD 

21 - B C K Q D  

31 - BCKQKD 

50- BCKQKD 

51- BCKQKD 

52- BCKQKD 

Sb d$u kg 
01/01/2014 

Nam truck 

201.879.366.299 

200.508.502.45.5 

463.052.808 

907.81 1.036 

190.352.746.785 

11.526.619.514 

3,046.941.789 

(62.045.455) 

0 
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Phu luc 02 

Khh @: Qof C& di3ng,.g4i dbng QU& td vh Ban ~ d n ~  G U ~  dde 
. . . Cdng ty cb phhn ~ h &  tpo Bam'Hgi D m g  

- a  

, ._ . 
~htmg 181 dl kiim t* ~b & tii chfnh k h  the0 c~ ty ~6 phh ~ h 6  go   om Hii ~ u u n g  Uugc 
l$p nghy 10 thhg 01 n h  2015, tir trang 06 d h  trbg 34, bao gh: Bhg c8n d5i kh t& tqi nghy 3 1 
thang 12 nHm 2014, B b  c8o kh qu8 ho# d6ng kinh doanh, B b  c h  luu ch& ti& t$ cho n h  t&i chfnh 
kitthdcnghy31 W n g  12n~m20lr(~va"~h~tminhbboc8ot8ichfnh. -. 

Ban Tdng G i h  ddc C8ng ty cMu tr&ch nhi@ v& vitc l& vii trlnh My trung m c  vB hgp Bib c8o tBi 
cchinh c h  C8ng theo Ch& m w  kC toh, ~ h h  dQ kd t h  doanh nghib Vi& Nam VA & quy d w  
jh& 19 c6 liQ quan dkn v i e  l$p 14 Mnh biy Bbo cio  tAi chinh 14 chju tdch n h i b  vl! k i h  soat noi bo 
mA Ban Tdng O i h  d& dM M chi thiit dd d h  b8o cho viec l& I4 trlnh bay Bbo c8o tAi chiah 
khdngc6 sai s6t tr9ng ybu do gisn lgla boqrc nhdtm h. 

~ ~ & @ c ~ a c h ~ * i ~ ~ n ~ k i & v ( ~ b d o ~ c & d y l & h & ~ s ~ ~ m p ~ k i d m t o d a  
, Cb6ag tbi d & W k i h  to& the0 c& ch& muc kidm tOan Vi& Nam. Cdc ch& mpc n8y y h  du 
chhgt8itugnthfichdn m ~ v B & q u y U j n h v ~  NO Uhnghdnghi$p, I& k6 ho&vBthpchibcu& 
kih bin &C Uqt d u e  sg b b  hqp vb vi& Mu B&o c8o t8i chfnh d a  C8ng ty c6 chn d sdt tr~ng 
,&hay- . .. '.?- . -..*.:,.*.-=. " - *- 

. . 
Cdng vi& kih tohn bao gbm thk hi& c8c tht tyc & thu thap c%c b h g  ch@ kih t& vh c8c sb 
lib vB th& minh tren Bbo d o  t&i chSnh. Cgc tyc k i h  t o h  duQc &m c h ~ n  dya tr&n xCt d o h  cda 
Kim toh vih, bao ghm d&& gi4 nii ro c6 sai s6t trqng d u  trang B b ' k  tAi chfnh do gian I& h o b  
nham &I. Khi thwc hi@ danh gi8 ixk nli ro dy,  k i h  toh vidn U3 xem x$t kih emsoat nQi bb c b  C8ng ty 
lien quan d h  viw lglp trhh bay Bbo c8o t8i chfnh tnmg thw, hqp 19 nhh thih kd d c  thfi Qc k i h  
t& phh hgp v6i thh hhh thyrc 4, tuy nhiCn kh8ng myc UIch dua ra f kien vd h@u qu8 &a kih 
soat n#i bo da CBng ty. Cbna vi# ldOm t& c b g  bao g&n danh gih tlnh thich hqp dm d c  chinh dch 
ke tdn Uuqc @ dm VA tfuh hgp 15 cbc u&c tfnh k4 toh chi Ban ~ b n g  G i h  dhc cting nhu danh gi6 
vi& binh b8y tdng thd B b  d o  t% chfnh. 

Chbg tdi h t u h g  rhng & bbing chhg Id6n t& chLg t6i da thu th#p Uuqc U) U8y 61, vil thlch hgp 
h ca s6 cho 9 ki& ki&m t& c b  chfmg t8i. 



k kidn cla ~ i & m  tohn vi&n 

Theo y ki& cda chhg  tdi, BBo d o  t8i chfnh dl[ phan bnh m g  t h ~ c  vA hqp 1Y trb d c  Ma c@nh tr~ng 
ydu tlnh hinh tAi chinh c b  C8ng ty CB phh ~ h &  tgo Barn Hii Dumg ttd n@y 3 1 thang 12 n2[m 2014, 
c h g  nhu k&t qu8 hoqt deng W &anh vi9 Unh hbh luu chu* tihn t4 cho n8m tAi chfnh kdt thhc ngiy 
3 1 thamg 12 n8m 20 14, pM hqp vdi chdn IQIG k& toh, chi! do k& t d n  doanh n&i@ Viet Nam vB chc 
9 u y d j n h p h a p ~ ~ ~ l i ~ ~ ~ n ~ ~ ~ v ~ ~ b 8 y b ~ o c 4 0 t 8 i c b f n h .  

N ~ e n  ~bmh Tang Bill Thanb Clmng 
Ph6 ~ & l g  O i h  dbc . - Kih tohvicn . ,- 

&ychhgnhpld~whanhngh&kiht& ~ i l y s h ~ n h b d b g ~ ~ h & k i 4 m t &  
~ 6 :  0063-2013-002-1 sb: 2066-2013-002-1 



CONG HOA XA HOI c~ir N G H ~  VI$T NAM 
D@c 18p - Tu do - Hanh ph6c 

BAO CAO &A HQI DONG Q U ~  TR.? C ~ N G  TY 
V& I ~ T  QUA HOqT DONG N& 2014 VA DINH H U ' C ~ G  HO4T DO NG N- 2015 

T@ DqI HQI D ~ N G  ~6 D ~ N G  THU'bTuG N I ~ N  N& 2015 

I. K&T QUA HO4T DONG C ~ A  HQI D ~ N G  Q U ~ J  NAM 2014 

1. Hogt dong cfia HDQT trong ngm. 

Trong nilm 2014, HDQT d l  thuc hien dhy dd nhiem q cda minh trong phqm vi, quy&n 
hgn quy djnh tqi Di&u le tb c h h  vii hogt dong cda C8ng ty, t u h  thfi chc quy djnh cda phhp 
lu& dhm Mo qr hiii h& Iqi ich cda C8ng ty, c8 ddng, ngubi lao dong ciing nhu d6i the trong 
ctic m6i quan he. 

Dk trikn khai kip thM chc c6ng viec, HQi dbng u h  tri C6ng ty dil ti&n h h h  h ~ p  @p 
trung 10 bufii, ngoiii chc bubi h ~ p  @p trung, d n  tri 1 n khai hop mb rong b h g  nhibu hlnh 
thh :  Dien t h e  trao d i ,  mail, fax ... dk gihi quy6t chc c8ng v i e  thuoc trtrach nhiem cda 
minh, trikn khai thyc hien Nghj quy6t c h  Dgi hQi dbng ch d6ng. 

Dk djnh huhg, chi dgo Ban di&u h h h  C6ng ty, trong n h  20 14, HDQT dil ban h b h  14 
Nghi quy6t vA 05 quy6t djnh th8ng qua: Cgc k6 hogch, chc biio cho kbt quh kinh doanh the0 
quf, nilm, c8ng the dhu tu, c8ng thc thuc hien Du An khoa h ~ c  c8ng nghe, c6ng t b  tb chirc 
nhh  su, c6ng th lien quan phht hAnh cfi phibu bd sung, ciic dinh h u h g  chibn.. .. 

Trong n h  HQi dbng q u h  tri C8ng ty c6 su thay dhi n h h  qr. 6ng Ng8 V5n  in c6 dun 
a nhiw do di&u kien c6ng vi&, Dgi hQi dbng cb d8ng thutmg ni8n nELm 2014 8% b$u 8ng 
~ g u y g n  T r ~ n g  ~ i b u  thay thb, c h  tgi cuQc hop nhanh cda HQi dbng quhn tri C6ng ty nghy 
08/4/2014, ang ~ g u y k  Trgng Ti f u duqc bhu gift chirc Chd tjch HQi dbng q d n  tri CGng ty. 

Thh lao HQi dbng quhn tj, ban kikm soht n h  2014 d l  chi ddng nhu Dgi hoi dbng cb 
d6ng thutmg nien n t h  2014 phe duyet: 228 trieu dbng. Chc thdnh vi&n HDQT, BKS C6ng ty 
dil nh@n thil lao vB nQp thuk TNCN dting quy djnh @ti don vj chi td. 

2. K& qnH hogt dong eiia HDQT. 

. Cdng tdc td ch&, chl &o vti gidm sdt Ban gidm d k  

Vbi vai trb thay mat Dfi hQi dbng ch d8ng C6ng ty. Hoi ddng q u h  trj d l  thyc hien 
c6ng v i e  djnh h u b g  Ban di&u hanh hogt dong d6ng vbi vai trb, nhiem vy vii chSrc nhg,  
dcng thhn quy&n. Ha trq, g i h  sht Ban di&u hank kip thbi trong m ~ i  tlnh huhg. D h  bho 
cho chc hoqt dong c h  Ban di&u hanh lu8n mang 1gi hi@ qu8. 

Trong nilm 2014, HDQT d l  ph& duyet d& nghi cda Ban g i h  dbc v& viec thiinh I#p - 
Viin phbng HA Id@ vB phbng R&D, budc dhu cAc bo ph@ dil thvc hien t6t chirc n h g  vB 
nhiem vy c h  hai phbng, tqo hi@ qu8 cho sAn xuit kinh doanh. Dbng thM bb nhiem G i h  . 
d6c s h  xuht vii Trubng v b  phbng dgi dien tqi V h  phbng HA NQi. 

Tuy chc thb.h v i h  cda HDQT d&u hogt dong kiem nhiem, v&i tinh thh, triich nhiem 
cao, m&i thanh vi&n HDQT ttiy t h g  chuyen m8n phh hqp cda m8i ngubi d l  tfch c p  tharn 
gia I k h  dao Ban di&u h h h  C6ng ty vuqt qua chc kh6 khh d& h o b  thhh c b  chi tiCu Dai 
hQi dbng cb d8ng d l  giao. (K&t quA SXKD thk hien tqi bho cho s6: 206lBC-CTB ngAy 
28/3/20] 5 cda ~ b n g  g i h  d6c C6ng ty). 

B h  c8o ci!8 HDQT C&ng ty t@i D@i hoi dBng ch d6ng thulmg niefn n h  201 5 



. CBng tiic bsu izt vd q d n  8 bdo tohn ngudn vbn. 
Trong n h  2014, trien khai dy &I khoa h ~ c  c8ng nghg, HDQT CBng ty dP d8ng 3 

ph8 duyet tran bj them mat s6 mBy m6c thikt bb' vA phuong tien v$n chuy&n n h h  h o h  
!i! f thien day chuy n c8ng nghe vB dhp irng nhu cdu can thiht, s h  xu& kinh doanh cQa CBng ty. . 

£Ibng thbi vdi vitc pht? duyet, HDQT da chi bqo ban bi&u h h h  thyc hien nghigm liic vA h o b  
thhh kk hogch &u tu. 

C6ng t8c q u h  19, bho t o b  ngubn v6n &u tu cQa chc cb d6ng duqc d#t lt?n h h g  dhu. 
Cy thk: 

Don v/ tinh: VN 

. CBng thc phht hAnh c6 phih theo Nghi quyht Dqi h$i c6 d8ng ngAy 04/10/2014. 

C6 b b  cio sd 212JBC-HDQT nghy 30/3/2015. 

4. v6n d&u tu c h  chZ1 sb haV 
5. Gii tri 0 1 c8 p h h  

. TPnh hinh c6 &Sng CLPI Cdng ty. 

Chi tidu 

1. ~bngtaishn 

2. ~guE>n vh chI3 s& htlu 

Cdng th q u h  19 c8 ddng c h  C6ng ty dii Qy quykn cho Trung t&n luu c h h g  
khoh Viet N u .  

s6 cubi nfim 

31/12/2014 

303.596.197.521 

67.803.656.564 

~b aAu nfim 

01/01/2014 

216.919.637.127 

56.955.399.005 

27.586.800.000 

20.480,76 

' 

~ k n  nghy 18/3/20 15, theo b8o c8o s6 V203/20 15-CTBNSD-DK c& Trun trun lrru 
I@ chhng khoh Viet Nam ngdy 23/3/2015, cdng ty c6 t6ng s6: 483 d ddng, Cy th&: 

Chi tibt I s8lupmsch I ~ g ~ ~ s & h l l u  I Tf 19 s& h h  

V 16 t f i ~  
truhg (%) 

139,96 

1 19,05 

27.586.800.000 

2 1.3 86,04 

1 00,OO 

104,42 

a8ng 14 t6 c h h  

Trong nu& 

N u h  ngohi 

Pang cdng ty 173 1 832.707 1 23,79 1 

12 

08 

C& d8ng 18 cB nhAn 

Trong nu& 

N , d i  cCng ty 

04 

V6i myc ti& tibp tyc duy trl b u h  phht tribn 6n dinh vh vmg chic, HDQT C6ng ty 
trinh Dgi hoi dBng c6 d6ng k& ho~ch  n t h  2015 v6i c8c chi ti& nhu tb trinh s6: 210/'ITr- 
HDQT/CTB ngBy 28/3/2015, d h  bit0 cho vi& Vila ti&n hanh sh xufit kinh doanh, vira h o h  
thign Dv Bn khoa hgc c8ng nghg & giai clop cubi dgt tikn do. 

2.045.108 

1.816.557 

228.551 1 6,53 

471 

435 

262 

Nu& ngohi 

T B R ~  c?ng 

B b  do &a mQT C&ng ty t$i D$i Mi dBng cb &bug thuhg nien n h  2015 
2 

58,43 

5 1,90 

1.454.892 

1.411.587 

578.880 

36 

483 

41,57 

40,33 

1 6,54 

43.305 

3.500.000 

1,24 

100 



Dk h o b  t h h h  kk hogch v&i dy ki6n 252 tjl dbng doanh thu, Iqi nhub  dgt 12;5tS, vA 
c k  c6ng thc dku tu, dy 6n khoa hgc c6ng nghg dang dCr dang. T o h  C6ng ty s5 phiti nd luc 
phib dku v& a5 cc&c giki phhp hhqp 19, hi@ quk. Hoi dbng q u h  tri d& ra mot s8 bien phhp vA 
yCu d u  ban g i h  dbc CGng ty triQn khai. 

+ T h g  cubng c6ng thc quAn tri, ndng cao h m  nDa khA n&ng di&u h h h  cba Ban gihm 
dbc vb mgi m@t hoqt dQng cda CGng ty. 

+ Uu tiCn c8ng t8c q& 19 Dy tin khoa h ~ c  & CN, tihg c u h g  c6ng thc g i h  sdt thpc 
hien Du 6x1 trong giai b o p  h o b  thien: . B h  b b  tihn do phC duyijt. 

+ U'u ti&n viec n$n% ctu, chit luqng ngubn nhan lwc, chuygn n hiijp h6a theo c8c 
chuy&n mbn, b?, phb.  C6 k& hwch dho QO, phht tribn ngubn n h h  Ipc k a, d#c bigt nh$n 
sl$ quan 19 '-Ap cao. 

ti! 

+ ~ i h p  Qc c h g  eh vik h& thiQn quy trinh s h  xu& sir d p ~ g  c6 hi@ quk vB khai thb 
c6ng suh  tbi Ctsr dhi v&i c8c thi&t bi dhu tu. 

+ Qua tgfn vik Mm t& vi& khai thh citc ngdn v8n uu &i, h6 trq lcjp thdi vh hi@ quA 
cho sib x d t  kinh doanh trong bibu ki#n ngubn vbn luu @ng huy d@g til& t8 chirc tfn dwg. 

+ ~ r i k n  khai xtly dmg vd q&g bh thuung hi@ HAPUMA. 

+ C h ~  trqng hcrn WI tmng M u  k i h  sotit. B&n bb an t& cho ngu8n vbn diu tu, dam 
b8o quy&n Iqi hhqp phip tbi dtp cho c8c cb d6ng. Bang thtd bBm bb hAi hba thu nh@ vA di&u ki@n 
lilm vi& eho ngu&i lao &g. 

CQng v6i &ng t8c chI &to, &@I h u h g  sht sao, k& hoqch g i h  s8t hoqt dong cha ban 
g i h  &. Hoi d h g  q u h  Cdng ty cam kht trubc Dgi hoi d h g  c8 dong st! lu8n QO di&u 
kien r n ~ i  ho@ dong c b  Bm g i h  d6c CGng ty, h6 trq c h g  nhu gihi quy&t chc v u h g  mhc 
n&u c6. Dim b b  s8n x d t  kinh doanh cda CGng 8n dw, c6 hi@ qu8, an t o h  vii. d ~ t  kht 
qu8 nhu k& h-h && ra. DBm Mo hi@ quii cao nh f t cho d n g  vhn &u tu c b  chc cd ddbg. 

3 
Bb ciio h q t  d@ cSla HDQT C8ng ty Qi Dgi h4i dsng d dong thubng n i h  n&n 2015 



CONG HOA XA HOI C H ~ J  N G H ~ A  VI$T NAM 
Wc IQp - Ty do - Hanh phric 

BAO CAO &A HQI DONG Q U ~  'IRf C ~ N G  TY 
v& CONG TAC PUT HANH c6 PHAN CHO c6 DONG H@N HO'U 

Theo nghf quy6t Dgi hiji dbng c6 86ng nghy 04/1012015 

- C b  cfi L$t Doah nghiep s6 60/2005/QH11 nghy 29 t h h g  11 nilm 2005 c h  QUSC. 
h?i n u b  CHXHCN Vi@ Nam; 

- C ih  cir Lu$t chimg khoh s 6  7012006 nghy 29/6/2009; Lug sira dbi bb sung 
ngiiy 2411 1/2010 vii & vib b b  hubng cI& hien h U ,  

- C b  cir Di&u 16 t6 chiic vii hopt dong cim C6ng ty CP ~ h 6  Tpo B m  Hgi Duong; 
- C h  cir Nghi quykt s 6  02-2014lNQ-DHDCDICTB c h  Dgi h$i d8ng c6 d6ng 

ngAy 04/10/2014 v& c6ng t& pMt hanh c6 cho d d6ng hien h ih  t b g  v6n ~ i & u  
.I$ C6ng ty; 

HOi ddng quBn a xb bh d o  Dqi hoi dBng c6 dSng chi tik dqt p u t  hsnh nhu sau: 

A. C6ng the ph4t hhnh: 

Sau khi duqc SIJ ph6 duyet, th6ng qua cim Dpi h$i &ing c6 &ng, HQi d6ng quin 
der chi &o Ban di&u h$nh k h h  trucmg ti&n hAnh c b  thd tr;lc pMp 19, tdrh uY ban 

chimg khoh  NhA nubc h6 s a  pMt hanh cb phiku vA duqc chip th* cim Oy ban i$ 

 id^ phdp chao b8n s 6  IWGCN-UBCK do Chd oy ban chimg khoh Nhs nubc ' 
chp ngiiy 2511 1/2014. 

~ 6 n  @y 3 1/01/2015, c6ng t8c put W c8 cho c8 d 6 q  hien hth theo N m  
quy&t cim Dqi hoi d6ng ch dsng bh thubg C6ng ty nElm 2014 h o b  W v6i k6t qu8 
~ d u q c l C i ~ t o a n , c v ~ :  

2. ~6n~h6iluqngv6nhuydongdqki6n: 10.389.176.000 dbng (Mubi I$ ba 
t r h  th chin tritu mot tdm bhy shu n g h  dbng c&) 

4. Ngiiy k6t thi~c pMt &: 

Tb ngiiy 17/12/2014 d&n ngiiy 15/01/2015 

6. N@y thanh t o h  ti& mua cb 

7. Ngiiy kkt thfic chuykn giao c6 phi&: 



8. ~6 phi&u p u t  hanh thAnh cbng: 741.320, d phi& (BBy trim b6n m6t 
n g h  ba triim hai muui c6 phb)  

9. ~ b n g  sb ti& thu Ctuqc t ix  viec chAo b h  c6 phiku: 10.378.480.000, ddng (Mubi 
ba tr&n bky tb trigu b6n t r b  t i h  mucri n g h  d n g  chh)  

10. ~ 6 n g  chi phi pMt h8nh: 

+ Phi tu v h  phiit W: 

+ Pllr chp ph6p phfit hhnh c h  UBCK: 

+ Phi kiim toh:  

+ Phi chuy&n ti& c b  TTLKCK: 

159.600.000, bsng trb nib muai 
chin trigu sfiu trb n g h  dbng) 

1 1. ~ h g  thu rbng t2r dgt chho b b ~  10.218.880.000 d8ng; 

(MuM t$ hai tram mub5 thm tri@u t8m trgm thm mvcvi nghn dbng chiin) 

+ v6n &hu tu c h  chh sb h8u: 741.320, CP x 10.000, &ng = 7.413.200.000, dbng 

+ Th$ng du vbn tir &@ p u t  h8nh: 2.805.680.000,d6ng 

(Phy lyc 03: P ki$l c b  d m  totin v i h  cho B B ~  ctio p u t  henh vbn) 

sau khi h0an & c&g th phst h8nh, duw sv i2y quy& c h  ~ g i  hoi d6ng c8 d6n& ' 
H@i &ng q u h  txj CBng ty dEL h u b  thiQn mot s6 ding th sau: 

+ Sfra vii thay &i ~ i k y  &bg kinh doanh, Diiu 14 CBng ty, dm vbn ~ i & u  1@ CBng 
ty fir 27.586.800.000, d&lg l&n: 35.000.000.000, dng. 

+ Luu w toh w: 741.320 c6 phhn m6i pMt hbh tqi T n q  t i h  luu Ij c h h g  khoh 
Vie Nam v$ duqc chip th* theo QuY6t &h s6 06l2006lGCNCP-VSD-02 ng$y 
2612P2015 c h  Giam dgc Trung tgm luu Ij chimg kho6.n Vi& nam, k& tir ngAy 03/3/2015, 
c ~ t h a n h ~ ~ c ~ ~ ~ ~ l u u ~ c h i m g k h o h ~ l u u ~ c 8 ~ l ? l l n m b i ~ h a t h a n h  
chi Cang ty. 

+ N i b  y&t tub b@: 741.320 ch phhn m6i phat hanh t@ Sb giao ach  chimg khoh 
Hg Noi v$ dupe S& c u p  th* ni&m yht tqi Quybt &@I ss6 113IQD-SGDHN ngAy 
4/3/2015, dm ss6 c8 & ni&n y6t c h  CBng ty iir 2.758.680 c8 ph$n l8n 3.500.000, c6 
p& Vh ngiiy 20/3/2015 ltl ngAy giao Gch d u  ti& c h  c8 phh m6i phat hanh cha C8ng - 
ty theo th6ng bib $6 225AB-SGDHN nghy 12/3/2015 v6i gih tham chi& h q c  di&u 
chinh lk 34.300 68ngl01 cb phi6u e n  Sb giao djch chimg khob Hii Noi. 

B. C8ng tric s& dyng vhn phht hhnh. 

Tgi ngu quy&l sb 02-20 14/NQ-DHDCDICIB ngiiy 0411 OD014 v& vi&c th6ng qua 
viec pMt hhnh c8 phih t h g  vbn Di&u ley Dgi hei 88ng c8 dBng cthg tMng qua phucmg 
h s h  d m  ti&n thu &a dqt phat h$nh. Tinh h6t nghy 28/3/2015, H?i dBng qdn trj 
c&lgtychgcab8nho~~tcc8ngtiicsird~gti~thucb8qtp~thanh; cyth&: 



STT Noi dung 

Trang bj thi&t bi diic - nhiat 
luyen 

Trang bj thiht bj gia c8ng cu 
khivh&n4, 

Th&h@ 

Don vi tinh: ~ 6 n n  VN - 
Theo k6 hoqch I 236 (19 thyc hi(n I 

V&i thw t6 c b  thi&t bi gia cdng c h  C6ng ty rht cii vh Iec Mu, bihg ngubn v6n 
huy dong duqc N &@ pMt M cb phh c b  Cbng ty nPun 2014, C6ng ty &I &u tu, 
trang bi duqc met sh thi&t bj Gp thbi b6 sung vS. khic phw b d c  dsu nhUng tdn tqi v& 
thi6t bj. C b  thikt bj nify &I pMt huy ngay hi@ quEt d u  tu, dfip h g  chc yeu cdu birc d c  
trong din d t  gia c8ng hien @ii. 

Thay m#t C&ng ty, HOi dbng q u h  trj xin giri lbi ciun on t6i sv h g  hO c b  quf 
cd &&ng trong d5Jt phiit W v h  qua. 

Hoi dBT quHn tri Cdng ty cam k&t s6 tikp tpc l h  d t  vai trb c h  mhh, thay m&t 
Dpi hoi &Ang CQ d6ng 1iin.h &to, gikn s8t c u t  chE c8e hogt dong c b  Cbng ty. Tgo diiu 
k i b  cho Ban bi&u hrinh thw hih t b h  ding chc nhiem vp trong n h  2015 vh chc dim 
tidp bo.1. 



Kinh giki: Quf ~8 ddng, HQi dbng QuPn tri vP Ban T8ng Gi4m d6c 
COng ty CQ phdn Chh tgo Bum H&i D m g  

Chdng t8i dB k h  t o h  BBgo c b  ngdn  vhn chd s& hUu cho kd t o h  W ngtiy 01 thhg  01 n h  2015 din nghy 05 
thhg 02 n8m 201 5 kern theo cCm COng ty Cd ph$n ~ h &  &to Bum Htii Duung duqc I& nghy 06 thhg 02 nilm 20 15, 
ttr trang 06 d&n trang 12, bao gem: Chi tidu vbn d$u tu cda chd s& hUu, Chi ti& ThMg du vbn c8 phan vB c8c 
thuy&t minh li&n quan. 

Trhch nhifrn c i a  Ban T6ng Giam dhc 

Ban ~ b n g  Giam dbc C8ng ty chju t&h nhiem vk vi@ lap vti trlnh btiy trung thyc vti hqp 19 B b  cbo nguhn v b  chd 
s& hilu c h  C h g  ty theo c h u h  myc kd to&, chi 69 kd t o h  Viet N m  vti cbc quy djnh phzlp 19 c6 lien quan d&n 
vi@ I@ vti hlnh My Bbo cho ng& chQ s& hilu vti chju enIch nhiem vk kidm so& n8i W mB Ban ~ b n g  G i h  
d8c x& anh 111 & thih d& d b  b h  cko viec I& vti trlnh My Bbo d o  n g d n  vbn chd s& hilu khdng c6 sai s6t 
twng y& do gian I& ho& I& 

Trheh nhitm c i a  ~ d r n  teain vien 

T&h nhiem c h  c h h g  t8i 1ti Uua ra 9 kidn vv& B b  c b  ngubn v8n chd s& hUu dva Mn kdt quti circi cuOc kidm toh. 
C h h g  t6i dB ti&n h h h  kidm t o h  theo dac chuh  mvc kidm t o h  Vi& N m .  C6c c h h  mvc ntiy $u c h  chdng t8i 
tub thd chuh mvc vti & quy 4nh v& dqo dtlc nghk nghiep, I& k& howh vB thw hi& cuoc ki&m t o h  dd dgt 
duqc qr d8m b8o hqp vk vie li#u Bbo c b  ngdn  v8n chQ sb httu caa C8ng ty c6 cbn sai s6t trpng y&u hay 
khBng. 

C8ng vi@ kidm t o h  bao g&m thyc hien c8c thd tyc n h h  thu th$p c6c b h g  c h h g  kidm t o h  vk chc sb lieu vti 
thuydt minh tr@n Bbo c8o nguhn vhn chd s& hUu. Cbc thd tyc kidm t o h  duqc Iya c h ~ n  d w  tren x6t d o h  cPa kidm 
t o h  vien, bao ghm d h h  gih riti ro c6 sai s6t trQng y&u trong B b  c b  nguhn vdn chP slr hUu do gian I$n hoec n h h  
lh. Khi thyc hien d h h  gib c8c riti ro ntiy, kidm t o h  vidn dB xem x6t ki&m soht n9i b9 cda CBng ty iiCn quan d&n 
viec I$p vti trlnh btiy Bbo c8o ngubn vbn chd s& hih~ rung thyc, hqp 19 nh&n thik k& c& thd tyc ki&m t o h  phO 
hqp v&i ttnh hlnh thyc ti, tuy nhih kh6ng n h h  myc dlch dua ra 9 ki&n vk hi@ quti cda ki&m soit nOi bO cba 
CBng ty. CBng vi@ kidm t o h  cilng bao g8m dbnh gid tlnh thlch hqp cda c8c chlnh Ach kk t o h  duqc dp dyng vti 
tlnh hqp 19 cPa c8c uClc tlnh k& t o h  cfia Ban ~ 8 n g  G i b  ddc cling nhu danh gid viec trinh bhy tbng th& B b  d o  
ngubn v6n chd & hih~. 

I Chdng 1 tin t uhg  ding & bbg chhg kibn t o h  mti chfing t8i US thu th$p dvpr P UBy d i  vd. thkh hqp Ih at 
s& cho f kiin ki&m to411 c6a ehcing t8i. . . . w -. " . -' 

- .  .... . . C  . .:-- 



n e o  9 ki6n c h  chting ai, B B ~  ngubn v8n c h ~  s& h h  dH p h h  h h  tnrng tit* V A  hqp I9 tren ckc &fa cgnh 
trpng yku tinh h~nh titn~ g i h  n& v8n c h ~  s& h h  cho @ kb t o h  ttr ngay 01 t k g  61 ndm 2015 dkn ngtty 05 
thing 02 n&n 201 5, phti hgp v&i ch& mvc kk& tob,  chb do kb to& doaslh nghiep Viet Narn v l  c4c guy djnh ph@ 
I$ c6 lih quan d4n vi& l#p v& trlnh M y  b8o c8o nguBn vbn chd st3 h h .  

~guyEn TBanh Tltng Vfi Xuba B h  
Phb ~ 8 n g  G i b  d6c ~ i i m  to411 vib 

oh* nh& dang It$ hanh n@d kih totin Oihy chhg nh& dhg I@ hkh ngh& ki&m t o h  
sS: 0063-201 3-002-1 sS: 0743-2013-0(n-1 



CBNG TY cb PHAN 
C& TAO B W  El& D d m G  

CONG HOA f i  HQI NGH~A V@T NAM 
DQc lijp - Ty do - Hqnh ph6c 

---- 0 0 0 ----- 

SOS/CTB 
Hdi Dumg, ngby 28 thcing 03 ndm 201 5 

BAO cAo 
HO4T BONG CCA BAN KIEM SOAT N& 2014 

can cl2: 

- L@t doanh ngluep s6 60/2005/QHll nghy 2911 112005; 

Thang tu 12 1/20 12/TT-BTC ngAy 26/07/20 12 quy djnh v& q u h  ~ &ng ty; 
- Chirc f i g ,  nhiem vy c h  Ban ~ i & m  soht quy d~ @i ~ i i u  16 CBng ty; 

- B b  cPIo Tlli chinh dlm 2014 c h  CBng ty c8 philn ~ h &  Tgo Born HBi Ducmg; 

. Tlnh h ' i  thgc t& hoqt dong cim CBng ty CP Ch& Tpo barn H&i Duung dun 20 14, 

Ban ~ i & m  sofrt C8ng ty e6 p h h  ~ h 6  Tqo B m  Hgi Duung bho d o  Dqi hai &ng 
c8 dBng v& k&t q& hqit dong c h  Ban ki&m soht nEIm 2014 nhu sau: 

I. HOqT DONG &A BAN KI&M SOAT NAM 2014 

Ban ~ i & m  soht C6ng ty CP ~ h 6  tqo ban  W Dumg duqc biu tpi Dpi hai dbng 
c8 dsng thubng nilh n h  2012 bao g8m 03 tbsnh viQ, dku lllm viec ki&m nhiem. 
Trong My d 03 thhh vien c6 chuyen man n&ep k6 to& CBc thplnh vi&n Ban 
K i h  soht thvc hi& chirc tdch d i em duqc quy d w  tpi Quy chb hopt dong c b  
Ban kibm sotit. 

Ni4.m 2014, thyc hi& quy&n vh nhigm vy theo quy @h tgi LNt Doanh nghiep 
vk ~ i & u  14 t8 chiic vil hogt dong CBn ty CP ~ h 6  Tqo Bum HBi Ducmg, Ban kiim soht 
a ti3 chirc h g ~  kp qul t' ti&n hanh ki&m tra, gitirn s ~ t  vi@ quim 19, di&u 
hanh t o b  be W t  bang kinh doanh cfia C6ng ty. C$ th&: 

- ~ i & m  tra tinh hpp 1% hgp ph8p trong qUan ly vii dibu hanh hogt dong sh x d t  
kinh doanh, cBng tiiG &u tu t h c  hien du tin KHCN c h  CBng ty; 

- Kibm tra trinh tg, thtl @c, t h h  quy&n ban hanh c8c Nghi quy&t, ~ u ~ & t  djnh cim 
Hoi dbng q u h  M, Ban ~ h n g  g i b  dbc phh hqp v6i quy djnh c b  PMp l a t  vk 
~ i & u  1e CBng ty; 

- Thbn d@ Bho c8o tAi chinh hang qul vll Bho cfro tAi chinh W, 

Trong qu8 trhh h o ~ t  bang, Ban ki6m soht d nhgsl duqc sy ph6i hqp v i  ha trq 
tich cgc c b  Hoi d h g  quin tlj, Ban ~ d n g  g i h  b6c ciing nhu chc bon vj chirc n b g  
trong vi& thgc hien nhiQm w cb Ban. 

Nib 2014, Ban ki&m sofrt kh6ng d$n duqc kibn ng& hay khi&u npi d o  clla c8 
dsng v& tlnh hinh ho@ dong c h  C6ng ty. 

Thh lao Hoi bbng qu3.n trj vti Ban ki6m soat rdh 2014 duqc thvc hien theo mirc 
Dgi hQi ddBng cb bang phi? d d t .  Theo 66, thb Iao vti chi phi hoqt dong c h  Ban ki&m 
sOat nhu sau: 



- T h g  ban : 2.000.000, dng l  thhg 

- fJy vien : 1.000.000, bbng/nguirilthting 

II. K ~ T  QUA HOqT DONG C ~ J A  BAN KI&M SOAT N& 2014 

1. D4nh giil cling Me quhn lf, diku hPnh: 

I.1 Hopt @ng clZa Hgi &Jog qudn tr$ (HBQg: 

Cbng ty nhi$rn lQ 2012-2017 duqc D~ hQi dhng cb b8ng thuirng n i b  
g&m 05 thanh vien. Tgi Da hoi &ng c8 d8ng t h m g  nien 2014, Dqi hai 

ba bku bb sung 8ng ~ g u y g n  T r~ng  ~ i h u  - hy vi6n HDQT, ~ b n ~  G i h  d6c ~ 6 n g  cbng 
ty c8 p& ihi&t bi die Vie Nam lil thSnh vi&n HBQT cira C8ng ty CP ~ h &  $0 barn 
Mi Dumg, t h y  tld cho b w  Ngb Vih M& c6 ctan xin mien nhiem. HDQT bSI ti& 
hanh h ~ p  vA b&u 8ng ~guy&1 Tr~ng  Ti&u 1h chh Gch HDQT CBng ty CP chh Qo 
barn Hai Duung tir ngAy 8/4/20 14; thsng nh$t p h h  c6ng nhiem vl? c b  thanh vien vh 
trih khai c8ng t8c qUan lf theo quy djnh tMng qua Qi cuoc hgp ngAy 9/8/2014. 
- - - - - - - - 

N&n 20 14, HDQT ~ ~ n g t y d K t 5 & n i m n b p , - + w  
vh 05 QuY&t dw d i h 5 1 ~  h i t  v& chikn luqc, djnh h u 9  phht tri&n, k& hpqch sh 
d t  kinh do& d n g  t&C & tu dg h d& thi boa h ~ c  clip nha nu&, phht hSlnh c8 

tang v6n ~ i & l  le, chi @o d n g  tirc q u h  19 trong pm vi th$n quy&n cki Hoi 
d n g  q& M. C6c nghi quy6t, quy&t djnh c b  HDQT deu duqc ban hBnh mot &h hOrp 
le, a-hg v~ri th%n quyh. 

HDQT thyc hien tbt c6n ttic g i h  skt Ban ~ i & u  h i d  trong vi@ tri&n khai vh 
thuc hien NgM quYbt Dqi Mi d if ng c6 d8ng thuhg ni&n nHm 2014 vA cbc Np quydt, 
C)uYkt @h ctm HDQT. Thyc hifa cbng bb tMng tin dY &, h bho quyen lui cfia 
d c  c6 d6ng. d - 

HDQT dii hogt dong d h  chirc &g, nhiem VIJ vii quy ch& hoqt dong HDQT, 
luib thil L@t Doanh nghep, Di u I+ t6 c h h  vA hogt dQng cJa Cbng ty vA NgQ quy&t 
ciia Dgi hoi dbng d Mng. 

f 

1.2 Rbpt dpng &a Bon G b  d c  CBng 0: 
Ban g i h  dSc gbm 05 nguti, trong 66 02 ngubi lil thanh vi&n HDQT, do d6 

th* Iqi trong vi& dm bbt chh tsucmg vk chh dong thvc hien c b  Nghj quy&t, Quy&t 
&&lh chi HDQT Cbng ty. 
----------------- 

7-- NBm 2014, Ban G i h  &c 6ii &iku hanh the0 c h h  nhg, nhiem VIJ vh quyen hqn 
durn quy dinh. Triin khai thvc hien t6t chc Nghj quy&t Dgi hoi d8ng c6 dong cthg nhu 
chc nghi, quyh, quy6t &a c b  HDQT. Chfi dong, tich cyc trong c&ng t h  dibu hgnh 
shn d t  kinh do&, chc cdcbng the nghi&n ciru, thyc hi@ Dy Bn khoa h ~ c  d n g  ngh& 
dp nhh nu&, chi ti& thu@t.. , 

~ h h r n  dinh bPo cio tAi chinh: 

Ban ~ i & m  d t  &ng &t v6i cb noi dung Bho c b  Tgi chinh n h  2014 c b  
C&ng ty da duqc k i h  t o b  b&i Cbng ty TNHH h g  ~ i & m  totin AASC. Xdt tren 
phucmg dien trgng y&, Bb c b  thi chfnh d p h h  MI hqp 19, trung thvc tlnh hlnh t8i 
chinh Qi th&i d h  3 1/12/2014 ciing nhu k6t quh kinh d d  trong n h  2014, phh hqp 
v6i chc ch& myc vil chk d(3 kh t oh  hien W. 



2.2. Tdm dt &nh hinh tldl dm cka Cdng fy tpi th&i m&m 31/12/2014: 

Tdi sdn: 

CHB T&U 

1. Doanh thu vB thu nh#p khhc 

2. Lqi nhu@ tru&c thuh 

3. hi nhuh sau thuk 

Csng t8c qu6n I$ t8i chinh tucmg dbi tgt, h bko ngubn v6n phyc v(l SXKD. 
C h g  vbi vi& m& rQng s8n d t ,  CBng ty dbng thtri thvc hien dv Bn khoa hgc cBng 
ngh& dP NhB nu& vbi t&ng v6n dhu tu c h  dv tin Ib tdi 93.185 trieu dBng, C6ng ty 
da p M  huy dong them tiz qpbn  v6n vay n g h  h g ,  vay td c h h  18 c8c d m  vj thenh 
vien trong ~ b n g  c8ng ty CP  hi& bi dien Viet Nam vit vay CBCNV trong CBn ty. Tgi 
thbi dik 31/12/2014, ~ d n g  ty vay ngiin hq.n tbng sg ti& IA 74.347.884.509, ~t 8 ng. ~ ~ i i  
s d t  ti& vay hqp 19 so viri miic 151i sufrt chung a C&C n g h  hiing vii t8 chirc tin d p g  hien 
MY. 

Ke H O ~ C H  

220.000.000.000 

12.000.000.000 

THWHI$N 

227.534.056.628 

12.192.933.443 

9.414.691.848 

SO S ~ H  
TWKLl 

103,42% 

101,61% 



Thvc hien chfi truong huy dQng ngubn vbn cho dy bn khoa hpc c6ng ngh&, Dai 
h@ dbng c8 dong bbt ththubag n By 0411 0120 14 da quy&t d@h thong qua phuong bn phirt 
hanh th&m 742.084 c8 d l teng v6n di&u Id. NgAy 3 110 1/20 15, c6ng tiic phirt hanh 
them cb phi&uq h o b  thenh vOi kbt qu8 phht hsnh thhh c6ng 741.320 c6 phi&, t b g  
vbn dibu cfia C&ng ty En 35 I$ d8ng. C6ng t8c phbt hanh duqc ki&m t o h  &by dfi 
thew Bbo d o  ki&n t o h  doc 18p sb 6912001 5BC-K'ITC-AASC.KT2 ngBy 101212015 
chi C8ng ty TNHH hHng ki&m toen AASC. 

4. Dhnh gii cSng t i c  dhu tn : 
. Nib 2014, C6ng ty t@p trmg trikn khai dy Bn 'Wghien ciru thibt kk, h o b  thien 

&y chuy&n c6ng nghe, ch& tqo born dac thh vA born c8ng suit 16n phuc vy nhu ciu 
trong nu6c vB xuh khh" v6i dng  vhn dhu tu cih dv Sn lA 93.185 trieu dbng. 

C6ng ty dH x&y dlyg kb howh cy thk v& q u h  19 vB sfr dwg vbn thyc hien dg 
6n; triin khai c6c bubc dbu tu theo Mnh ty thfi tyc duqc quy @h Qi Lu$t dhu t h h  vii 
c h  viin b8n hu6ng d&n thi W; thyc hien b h  sbt kb hopch dhu thhu duqc Bo CBng 
thumg ph& duyet. TInh d& thbi dian kkt thtic n h  2014, W phi dy tin dil thyc hien: 

. 37.388.788.407 &g; & duqc N@ shch Nhh nu6c c b  20,3 @ &Ang. Cbc hqng myc 
diu tu duqc &a vho ssdr dyng gbp phiin n h g  caa n h g  suit iao dong* 8n &h chit 

lupng vii t h g  tfah c p h  tranh cfia Ssn p h h .  

NHm hogt dong 2014, C h g  ty c6 p h b  ch6 t ~ o  barn HBi Dumg dH h o b  thanh 
tht d c  chi ti& Dqi hoi %brig cd dbng giao, thvc hien nghiem ak, dy nghb vy thuk 
v~ ~ g h  stich nhil nu&. Hogt deng tiii chinh LBnh mgnh, v8n dBu tu c h  ctic c6 d h g  
dugc bho t o b  VA p u t  trih. 

D& tihp tyc phyc vy cho ding t8c q& 19, diku hanh C6ng ty, Ban k i h  sobt , 

kibn nghj mot s6 vi& &u sau: 

- CSng tk c h i  bb S6ng tin c h  dupc c h g  c6, dBm bho cung chp thong tin cho 
c8c c6 d6ng h g  th&i h w  quy djnh. 

- TW cutmg ~ d n g  titc dito %o, p u t  trikn ngu8n n h ~ m  lye d ~ p  ting nhu huu phiit 
trikn c b  C6ng ty. 

- T&p hvng tr ih  kbai Dy Bn nghien c h  khoa hpc 66ng ti& do, khai thbc hieu 
quh ctic t l d t  bi & dBu tu, t h g  tinh ctph tranh cho sAn ph$o vA g6p p h h  quhng 
bti thuang hieu C6ng ty. 

TM. BAN &M SOAT 
TRUWG BAN 

M n g  ; 
- Lm BKS. 



p] H C M C  

CONG m c6 P H ~ N  
C H ~  TAO B(IM HAI DU'CING 

CONG HOA XA HOI C H ~  NGH?A VIeT NAM 
Doc I@p - Ty do - Hanh phdc 

TO TR~NH 
' V& phucmg bn phfin phbi 1qi nhugn sau thu& nfim 2014 

- C h  cir Lu$t Doanh nghiep s6 60/2005/QHll ng&y 29 t h h g  1 1  n&n 2005 c h  QU& 
h?i nubc CHXHCN Viet Nmm; 

- C h  cir ~ i k u  1e tb ch&c VA hoqt dong c h  C6ng ty CP ~ h &  @o bum Hai Ducmg; 
- C h  cir Nghi. quy&t d 295-2014lNQ-DHDCDICTB nghy 08/4/2014 c h  D@ hoi 

&Ang c8 d8ng thutmg n i b  niIm 2014; 
- C h  cir kkt quh s h  d t  kinh doanh niIm 2014 vil B b  cho thi cchinh n2i.m &ti 

duqc ki&n t o h  vil Ban k i b  soit C6ng ty thgm dm. 
C b  cir Bien b&n htg Hoi d n g  q h  td C6ng ty ngdy 03/2/2015 v8 k&t qu8 sh 

d t  kinh doanh n&m 2014 vZi viec pMn phhi 1qi nh- sau thu& n i b  2014. 

Hoi &ng q& trj C&ng ty c8 pldn c h i  tgo bum J 3 i  Duung trinh D~ Hoi dbng c8 , 
d6ng thutmg ni&n n b  201 5 phvmg hn phi311 phgi lqi nh* ndim 20 14 nhu sau: 

Tlr Mnh PP Iqi nhu$n c&t HDQT Gang ty t@i D@ hOi ~ B n g  cd dang th-- 



CONG HOA XA HQI C H ~  N G H ~ A  VI&T NAM 
D@c 1Qp - Tq do - Hanh ph6c 

TO T&NH 
V& c h  chi tiCu co. b8n cba k6 hogch ngm 2015 

vh I y a  chgn d m  vi ki&m toan cho ni%m thi chinh 2015 

- C h  cli. Lu$t Domh nghi$p s6 60/2005/QHll nghy 29 thang 11 n&m 2005 c ~ a  ~ u 6 c  
h8i nu&c CHXHCN Viet Nm; 

- Can cli. ~ i & u  16 d c h k  vA hoqt dQng cda CtSng ty CP ~ h 6  Qo ban Hki Dumg; 
- C b  c13 kb hogch s h  xuht kinh doanh dy kibn 2015 cfia Ban di&u hhnh CGng ty tgi bao 

d o  s& 206BC-CTB nghy 28/3/2015. 

H@i d8ng quiin tri C6ng ty c8 ~ h 6  Tgo Bom Hlii D m g  trinh Dgi Hgi dbng c6 
d6ng t h u h g  nibn nim 2015 xem xkt: 

2. Dm vj kibm tohn cho ngm t8i chinh 2015. 

£I& nghj DN hhi d&ng cb dong thubng n i h  n&n 2015 fiy quy$n cho HQi dBng qukn tfi Cdng 
ty lua c h ~ n  mot trong hai d m  vi kidm tostn sau: 

2.1. D c m v i t h ~ c h i ~ ~  ~6ngty'I'NHHh%ngki6mtoanAASC 

Dja chi: ~6 01 U Phyng ~ i & u  - H o h  K i h  - Hg NQi. 

2.2.. Dm vj thyc hi&: ~ 6 n g  ty TNHH k i h  to611 ASC 

Dja chi: 17B T b  nhll17 dmg sinh vien Hacinco - Hh Nai 

Ncvi nhh:, 
- D@ MI ddng cd ddng t k h g  nit% 2015 
- C& thc2nk vSdn HDQT, BR;S 
- Luu TCHC, thu k$ Cdng ty 

Tb tr'lnh vk CBc chi t i b  1$ howh n h  2015 $i Dpi hGi dbng c8  d6ng t h & q d u $ % r n  2015 ..--. 



CONG HOA fi HOI ~m N G ~ A  VI@T NAM 
DQc l$p - Ty do - Hgnh ph6c 

Hcii Dwong, nghy 30 tMng 3 na'm 2015 

TO T ~ N H  
Vlv uy quy&n thPnh lsp, t6 chlie hoqt dong, quHn If vh sir dyng 

Quy phht triln Khoa hpc vh CBng ngh&. 

Kinh eiri: Dgi hoi dbng cb d8ng 
C8ng ty c6 p h h  ch6 tqo barn HHi Dvoag 

- C h  c~? lu@t KHCN s6 21/2000/QH10 c ~ a  QUBC hoi nu&c CHXHCN Viet Nam nghy 
28/6/2000 vZI c b  v h  b h  h u h g  d h  hien h h h ;  

- CHn cir th6ng tu 15/20 1 11TT-BTC cha Bo thi chinh ngiiy 9/2/20 1 1 vb viec qukn 19 va 
thiinh lap tb c h k  hoat dong q u h  19 vA sfr dyng quy phat trikn KH & CN cha Doanh nghiep. 
ThBng tu 105/2012lTT-BTC nghy 25/6/2012 cGa B6 thi chinh sira dbi bb sung th8ng tu 
15/20 1 l/TT-BTC. 

- CHn cir ~ i b u  110 ti3 chirc vh hoat dong cGa CBng ty ~b phhn ~ h &  Tao B m  Hki Dumg. 
Vcri myc tiBu khgng n g h g  phM triin KHCN, C8ng ty CP ch6 tao bum &i vb dang thvc 

hien chc d& ttli, Du An KHCN chp NhNhil nu6c. Dbng thbi dang trikn khai y&u chu, d8i m6i cBng 
nghe, dbi m6i s h  phbn v& kh6ng n g h g  chi ti&n db hqp 19 h6a shn xuht n h g  cao n b g  luc 
cqnh tranh thbi hoi nhap hien nay. 

D& tqo ngubn t8i chinh dku tu cho hoat dong Khoa hqc va CBng ngh& cfm C6ng ty, HDQT 
C6ng ty CP chh Qo bom Hgi Dumg trhh DHDCD xem x6t Gy quy&n cho HDQT C6ng ty: 

1. Thgnh lap, tb chirc hoqt dong, q u h  19 vii sir dwg quy phht trih KH vB CN c6a CBng ty 
CP ~ h 6  Tgo Bam Hgi Dumg theo quy dfi ctla phhp l@t hien hsnh. 

2. Trich quy phht trikn KH & CN n t h  20 15 18 200 trieu dbng. (Hai trsm trieu d8ng chb)  
V&y kinh trhh Dgj hoi dBng cb d6ng xem x6t thBng qua! 

Noi nhSn: 
- Nhu kinh @. 
- Cdc thdnh vibn HDQT, BGD 
- Luu TCHC, Phdng R & D. 


